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At a Meeting of the DUBLIN SOCIETY, 


At their Houſe in Shaw's-Court, 


On Thur/dzy, May 16, 1765. 


Ordercd, 
HAT Mr. Baker be requeſted to digeſt and lay 
before the Society, a Plan for educating a certain 


Number of Youths in the Knowledge of Huſbandry. 


At a Meeting of the Dublin Society on Thurſday, May 
23, 1705. 

Mr. Baker laid before the Society his Plan for the 
Education of Youths in the Knowledge of Tuſbandry, 
which was read. 

Ordered, 

That the ſame be referred to a Committee of the 
Members now preſent, or any three of them, who are 
to meet at the Society's Houſe To-morrow at twelve 
o'Clock, and may adjourn from Day to Day, and that 
they report their Opinion to the Society. 


At a Meeting of the Dublin Society on Thurſday, May 
30, 1765. 

The Rt. Hon. the Earl of Arran inſormed the Society, 
That the Committee appointed to take into Conſide- 
ration Mr. Baker's Scheme for educating Boys in the 
Knowledge of Agriculture, had come to the following 
Reſolutions : viz. 
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Reſolved, That it is the Opinion of this Committee, 
1. That the Apprenticing a competent Number of 
Boys to ſkilful Farmers in every County, may be a Means 
of improving and extending Agriculture and Tillage. 

2. That Mr. Baker be requeſted, by the Society, to 
take upon him the Inſtruction of the firſt Apprentices, and 
that five be the Number to make the Experiment upon. 

3. That a yearly Sum, and not an Apprentice Fec, be 
given to Mr, Baker with the faid Boys, 

4. That the Sum of twelve Pounds per Annum, may 
be a reaſonable Allowance for the Feeding and Cloath- 
ing each of the ſaid Boys. 

5. That two of the ſaid five Boys be inſtrudted in 
Making the Inſtruments for Agriculture and Tillage. 

6. That Mr. Baker's ſaid Scheme contains many 
uſeful Matters, 

7. That the Printing and Publiſhing the ſaid Scheme 
will be of great Uſe. 

8. That the ſaid Mr. Baker be requeſted, by the So- 
cicty, at their Expence, to cauſe the ſame to be printed 
and publiſhed. | 

And the Queſtion being ſeverally put on each of the 
ſaid Reſolutions, the Socicty agrecd with the Commit- 
tee in the ſame, 


Ordered, 
That Mr. Baker be requeſted to cauſe 1500 Copies 


of his ſaid Scheme, to be printed for the Uſe of the 
Society, | 
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INSTRUCTING YOUTHS 


In the KNOWLEDGE of 


HUSBANDRY. 


AST Thurſday, T was Honoured with Inſtruc— 
], tions from this Society, to prepare againſt this 
Day, a Scheme for the more eſſectual [nſtruc- 
tion of Youth in the Knowledge of Huſbandry. he 
Notice being ſhort, my I houghts on a Subject of fo 
much Importance, | fear will not appcar to be fo well 
digeſted as I could wiſhz but if in their crude State, 
they ſhall in any Degree contribute to ſo N an Un. 
dertaking, 1 ſhall be lappy. 


The 
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The Difficulty there is in obtaining good Workmen, 


even in the common Huſbandry, is felt by every Gentle- 


man who is concerned in country Buſineſs, and by cv r 
Farmer, Wedded to old Cuſtoms, the common Run 
of Workmen cannot be prevailed upon to execute 
any Syſtem, which excceds the Bounds of their Under- 
ſtanding, or claſhes with the Practice they have been 
enured to: from theſe Cauſes, have ariſen, the many 
Miſcarriages, which have attended judicious Practices in 


Huſbandry; and too often, brought the Authors of 
them into Diſrepute, 


From theſe Conſiderations, I preſume the preſent 
Scheme has taken its Riſe; for, whilſt we attempt to 
inſtruct Men, whoſe imaginary Knowledge, renders 
them above being taught, we can never hope to diſperſe 
about the Kingdom, ſuch as are worthy of being called 
Workmen: Beſides, common Hirelings are only tem- 
porary in, their Reſidence, daily ſhifting from Maſter 
to Maſter, regardleſs of any Ties of Gratitude, altho? 
Fed when they are Hungry, Cloathed when they are 
Naked, or by a Maſter's Care, ſnatch'd from the Grave, 
when they are upon the Verge of it. 


This Conſideration ſeems to prove, that it will be 
almoſt impoſſible to inſtru ſuch Perſons, as have al- 
ready been bred to Huſbandry ; tho' this Obſervation 
muſt not extend to all Workmen, for now and then, 
there is one to be found, who will obey: a Criterion, 
which ever gives me Hope of ſuch a Man's receiving 


Inſtruction, 


WO 
InſtruCtion, and therefore of becoming uſeful: however, 


as that but ſeldom happens; Boys, unacquainted with 


Buſineſs, ſeem to be the proper Objects for an Under- 
taking of this Kind, 


'The Seminaries eftabliſhed here, (to the Honour of 
this Kingdom) for the Preſervation of Infants, who 
would otherwiſe be loſt to the Community, will at all 
Times afford Boys, are, Jam forry to ſay, than this 
Undertaking can provide for; and thoſe are the moſt 
proper Boys; for their Connections with their Parents 
are broken, they have no Home to fly to, no pilfering 
Mother, or idle Father (o inſtruct them in the Ways 
of Wickedne!s : Whereas, if Boys which have been at 
large, were to be taken, from different Parts of the 
Kingdom; they would be unruly, Connections of va- 
rious Kinds would invite them abroad, Diſobedience 
would enſue, which, it is to be feared, would be fol- 
lowed by Idleneſs and Deſtruction. For theſe Reaſons, 
I do conceive, the propereſt of any, if they can be had, 
would be the Foundlings, who never knew any Home, 
but the Hoſpital which receives them, nor any Parent, 
but the generous Publick. 


From whatever Seminary Boys ſhall be ſelefed for 
this Purpoſe, in order to accompliſh the End propoſed, 
they ſhould be taught to Read and Writeextremely well, 


and muſt be Maſters of Accounts, as far at /caft, as the 
Rule of Three. 


Here, 
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Here, one Difficulty offers itſelf to me, which 
is, the Danger of the Boys being in ſome depree 
Corrupted, during this Part of their Education ; for 
they will begin this Branch of it, at about ten Years 
of Age, and I ſhould hope would be completed by 
fourteen; a Period, in which Boys are very ſuſceptible 
of Corruption. From ten to fourteen they generally 
begin to ſhew themſelves, and what Employment will 
beſt ſuit their Turn of Mind. Under theſe Conh- 
derations, I own I have ſome Fears, if the Boys are edu- 
cated in the general Manner, practiſed in charitable 
Seminaries ; where I have too often had Opportunities 
of ſeeing the ſhameful Neglect of their Morals. And 
therefore, I ſubmit to the Conſideration of the Society, 
whether the Boys ſelected for this Purpoſe, ſhould not 
be choſen at ten Years of Age, and lodg'd under the 
Care of the Perſon who ſhall hereafter inſtru them 
in the Branch for which this Scheme is calculated? He 
would, by the Time they arriye to an Age fit for being 
bound Apprentices, be able to form a Judgment of 
every Boy's Genius and Turn of Mind, and ſuch as 
| ſhould be thought not fit for the Occupation of a 
Farmer, might be otherwiſe diſpoſed of. Should this 
be thought an adviſeable Method, a Per ſon properly 
qualified muſt be employed as a School-maſter, under 
the Inſpection of the Perſon who is to teach theſe Boys 
the Buſineſs of Farming. This Method, I own ſtrikes 
me, as promiſing many Advantages, but I ſubmit it to 
the Conſideration of the Society, and would be under- 
ſtood, that this Part of the Scheme, I mean as an Ad- 
ditiog 
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dition to the other Part, which will vary it, only in 
Proportion as this ſhall be adopted or rejected, 


— 


The Boys being educated in the Manner before men- 


tioned, and due Regard being had to their Morals, 


Tempers and Diſpoſitions, they will be fitted to receive 
InſtruQion in the Buſineſs they are intended for. 


It may perhaps be obje dd, that Boys fo qualified, 
when they come to be diſperſed about the Kingdom, 
will be above working themſeives ; that probably may 
be the Caſe, but the Event depends upon the Gentlemen 
who ſhall employ them; however we will ſuppoſe it 
ſnould ſo turn out, that the Boys who ſhall be inſlructed, 
ſhould become Bailiffs in different Parts of the Kingdom, 
in that Caſe, they would be inſtruding People in the 
Methods which they have been taught, and conſequent - 
iy will in that Reſpect, anſwer the Purpoſe intended 
by this Scheme, for they will be in the Employments, 
which are now occupied by Pretenders to Buſineſs, who 
are no leſs Ignorant, than they are Idle and Conceited, 
for I find it is not the Cuſtom in this Country for com- 
mon Bailiffs to work, and indeed the moſt ignorant of 
them, will not put their Hands to any Kind of Buſineis, 
which I have experienced to my great Contempt of them. 


To begin ſuch an Undertaking, I ſhould conceive ten 


Boys would be a proper Number, for the following 


Reaſons. Tirſt, that ten can be maintained at a leſs 
Expence in Proportion, than five; the ſame woman 
vill dreſs Food for ten, as eaſily as ſhe can for five, 


and 
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and five would require her Attendance as regularly gs 
ten, 


Such a Woman muſt be hired as their Matron, to 
take Charge of their Shirts, Stockings, Sheets, Beds, 
Bedding, and various other Things which would be 
neceſſary for them. She muſt occalionally have another 
Woman to waſh their Linen, mend their Stockings, 
and many other Things which would attend, even ſuch 
a Number, but when more Boys ſhall be added, another 
Woman or two would be abſolutely neceſſary, that the 
Boys may be taken proper Care of. 


A ſmall Kind of Barrack ſhould be erected, conſiſting 
of a large Kitchen, a ſmall Room for the Matron, a 
large Hall for the Boys to eat in, and another over it 
for them to ſleep in, another ſmall one by Way of In- 
firmary, and another Room for a Clerk or Bailiff, 
where he thould always be, except in the Hours of La- 
bour, to keep the Boys in good Order, and to inform 
the Perſon who ſhall be the Conductor of ſuch an Un- 
dertaking, of any capital Faults which the Boys may 
be guilty of. This Barrack muſt be ſituated imme- 
diately under the Eye of the Maſter. 


For this Barrack, ſuppoſing the Number of Boys to 
be ten, in the Beginning, ſeven Beds will be neceſſary, 
fourteen . Pairs of Sheets, twenty one Blankets, and 
ſeven Rugs, and many other Things, which 1 do not 
Immediately think of, that they may live decently, as 
I do conceive, it will be neceſſary to poſſeſs them of 
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an Habit of Cleanlineſs, as well as to inſtruct them in 
their Buſincſs. 


The Boys ſhould all be dreſſed in one decent, plain 
Uniform, conſiſting, of at leaf? three Shirts, a Flannel, 
or Frize Waiſtcoat to work in, and a Waggoner's Shirt, 
in the Engliſh Manner, a Suit of Frize Cloaths for 
Sundays, an every Day and Sundays Hat, three Pair 
of Stockings, and two Pair of Shoes. And once a. 
Year every Boy ſhould be new cloathed. 


They ſhould be all Proteſtants, and regularly every 
Sunday, or other great Days, go to Church, attended 
by a proper Perſon. Here the Uſe of the School-maſter 


is again of Importance, as well as that ol living in the 
Barrack. . 


In Proportion to the Allowance which ſhall he allot- 
ted for their Maintenance, they would be fed, of which 
it is not eaſy to fix the Manner, til! the Sallary ſhaſfl be 


named, which ſhall be allowed the Maſter for that 


Purpoſe, but the better they are maintained, the hap- 
pier they will be, and the more capable of Buſineſs. 


In ſtipulating the Sum which ſhall be allowed, T am 
perſuaded duc Regard will be had to the Contingences, 
which mult attend ſuch an Undertaking ; for 'at all 
Events, the Boys muſt be decently maintained; and 
it will ſometimes unavoidably happen, that Sickneſs will 
attend them; at which Times they will require Humane 
Attention, and an additional Expente. 


I ſhall 
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I ſhall now proceed to the Manner in which [ think 
theſe Boys ſhould be inſtrutted in the Buſineſs of 
Farming. 


When this Scheme was propolcd laſt Thurſday, and 
ſpoken to by many Gentlemen, they did me the Honour 
to expreſs themſelves, as if I were the Perion they 
would have engaged in this Undertaking ; a Conſidera— 
tion, which would have prevented my laying any Plan 
before this Society, relative to the Subject, had J not 
been called upon to do it: the Plealure I receive in 
obeying their Directions, | have no «*1er Way of ſhew- 
ing, than by endeavouring to execute their Commands. 


I am of Opinion, that of the ½ i ten Boys, at leaft 
two of them ſhould be confined principally to the Ma- 
nufacture, for making the Inſtruments for Huſbandry, - 
(and which is now under the Conſideration of the So- 
ciety) provided it ſhall be the Senſe of the Society to 
eſtabliſh ſuch a Manufacture: amd indeed without 1t, 
the preſent Scheme muſt be absriive in itſelf, for it 
would be to no Purpoſe to inſtruct Workmen in an Art, 
which they can never afterwards practice, for Want of 
Tools, to execute with. The ableſt Pilot cannot direct 
the Ship, without an Helm, neither can the Workman 
turn. the Glebe without a Flough, 


If I ſhould be honoured with the Confidence of this 
Society in the preſent Scheme, my Method of conduct. 
ing the Education of the Boys, would be ſomewhat in 


the following Manner, 
In 
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In Order to preſerve the Learning which they come 


ts me with, I ſhould oblige them to write and caſt Ac- 
count three Times a Week. 


I ſhould have a ſufficient Number of ſome of the bf 
Books in Hutbandry, in which I ſhould oblige them 
to read every I,vening; and at proper Periods, I ſhould 
mylelf examine them, as to the Subject they have been 


upon, the better to explain, and inculcate the Senſe of 
the Author, 


As foon as I could accompliſh ſuch a Work, I would 
draw up a Kind of Syſtem, by Way of Queſtion and 
Anſwer, by which, I flatter myſelf, they would be in- 
ſtrudted with more Expedition, than they could by the 
Generality of Books, particularly, when in Aid of ſuch 
Inſiructions, they will every Day be concerned in the 

eperative Part. | 


I ſhould at proper Seaſons, walk with them to view 
my different Experiments, and endeavour to poſſeſs 
them of my Reaſons, for the various Meaſures, which 
they will every Day fee me take, in my different Enqui- 
ries, and demonſtrate the Uſe of ſuch Meaſures, by 
ſhewing them the Conſequences, 


As ſoon as they ſhould be able, I ſhould employ them 
in the various Branches of Huſbandry, and endeavour 
to make them perſect Maſters of the operative Part, by 
their Practice of it. 

| Before 
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Before they ſhould be out of their 'Fime, I ſhould 
take Care to inſtruct them in my Syſtem of Book-keep- 
ing, which would render them Servants of ineſtimable 
Value to ſuch as ſhould afterwards employ them ; for 
by this Method of keeping Books, the minuteſt Article, 
be the Scope of Buſineſs ever ſo large, appears clearly 
by itſelf, and the Expence of each ſeparately, even in 
the minuteſt Circumſtances of Labour; beſides many 
other ſimple Rules, by which, Preciſion and ExaQtneſs 
is obtained with very little Trouble, and in the Prac- 
tice of which, I find great Pleaſure and Satisfaction. 
But this depends upon their being properly Educated, 
befare they are bound Apprentices. 


As I ſhould diſcover the Genius of a Boy ripening, I 
ſhould endeavour to invite him to the making Notes and 
Obſervations of his own, and now and then call for 
them {for my Peruſal. And I ſhould with, that the 
excelling Boy or Boys, ſhould have ſome honorary 
Premium afforded by the Society, ſuch as a ſmall Medal, 
or ſome other diſtinguiſhing Mark of Merit, which 
ſhould always be worn, by ſuch as ſhould gain the Pre- 
miums : Such little Honours would raiſe an Emulation 
amongſt the Boys, to an Exertion of their Talents; and 
I ſhould myſelf follow the ſame Method in rewarding 
ſuch as ſhould excel in the Execution of their Buſineſs, 
which would certainly animate them in their Purſuits ; 
whereas, a total Neglect of Merit, I ſhould fear, would 
rather make them languid in their Endeavours; to ex- 
cite which, I ſhould totally diſapprove of Severity. And 

a ſmall 


3 
a ſmall Reward of Merit from this Society, would have 


more Fife, I ſhould conceive, than were I to give 
them five Times the Value. 


And as the Boys ſhould advance in Age, and that the 
Day ſhall approach for their being out of their Time, 
I ſhould wiſh the Society would give, as a Reward to 
Merit, every one which ſhall produce my Certificate of 
his good Behaviour, and Abilities, a new Suit of Cloaths 
and five Guineas in Money, to begin the World with, 
the Day he ſhall be out of his Lime. They being 
appriſed, that Merit only would be entitled to ſuch a 
Bounty, I do conceive, weuld Encourage them to 
apply themſelves mere aſſiduouſſy, than they might 
otherwiſe do. 


When they ſhall be out of their Time, I ſhould 
wiſh the Socicty to have them appear at this Board, 
to adviſe them as to their ſuture Conduct, and to recom- 
mend ſuch as ſhall gain this laſt Reward of the Society, 
to ſuch Gentlemen as ſhall apply to the Soctety for 
them; for there I ſhould wiſh the Application to be 
made, and not to me on any Accouat, for Reaſons 
Obvious enough. 


Suppoſe, to begin this Undertaking, ten Boys ſhall 
be thought a proper Number, every Year after, five 
more may be added; thus, at the End of ſeven Years, 
they would be thirty in Number, the ten fir/? taken, 
at . that Time, being ready to be difperſed about the 
Kingdom, as the Society's Influence ſhould direct; by 

which 
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which Means, ever after, five more would be ready to 
go off in like Manner, every Year. But if upon a 
Tryal of this Scheme, it ſhould be thought neceſſary 
to increaſe or leſſen the Number, that will always be 
determined by the Direction of the Society. 


If this Scheme ſhould take Place, it would be my 
earneſt Requeſt, that ſome Regulation ſhould be formed 
| by the Society, for their frequent Inſpection of the Treat- 
ment the Boys ſhould meet with, for if I ſhould happen 
to be honoured with an Agency of ſo much Importance 
from this Society, I ſhall wiſh to avoid every Poſſibility 
of being charged with an improper Conduct. | 

Should any Boy happen to turn out refractory, and 
of an ungovernable Temper, I hope ſome Method may 
be thought of by the Society, for my being freed from 
him, as ſuch a one might not only give me infinite 
Trouble, but might corrupt all the reſt of the Boys. 
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